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INTRODUCTION

The vision for Cadbury Sixth Form College as part of a merged college has eleven key ambitions:

The Partnership will include a specific site called “Cadbury Sixth Form College”.  Students at this 

site will tell their friends and family that they study at “Cadbury Sixth Form College”.  The large 

majority of staff at the site will tell their friends and family that they work at “Cadbury Sixth Form 

College”.

Cadbury Sixth Form College has real warmth and friendliness, which visitors, partners, new 

employees and prospective students can’t help but feel when they first enter the building, and 

which enables our students to feel safe and supported.  The Partnership will retain this feel and its 

primary focus on providing a high quality education for 16-19 year olds.

Its “small college feel” is an invaluable asset to Cadbury Sixth Form College and its students. This 

is reinforced by the ethos of togetherness and mutual support amongst the staff, which enables 

the strongly academic atmosphere to be enhanced by supportive and nurturing staff student 

relationships.  It is further strengthened by the safe environment that is experienced across the 

campus where students and staff can relax in feeling safe and secure. These characteristics will be 

retained within the Partnership by ensuring that staff working at the site have real ownership for 

its students and its activities.

The Partnership will provide opportunities to staff at Cadbury Sixth Form College to work with 

a wider group of colleagues, to develop their skills and resources, to benefit from dedicated 

academic leadership and to have clear opportunities to develop and progress their careers.

The Partnership will maintain and further improve the strong track record of supporting students 

into Higher Education, and by using its wider base, assets and network of contacts it will continue 

to enhance the overall student experience.

The Partnership will retain and develop a high-quality offer on the Kings Norton site.  This offer 

will focus on A Levels across an extensive range of subjects.  It will be complemented at Level 3 by 

a range of vocational options in areas where the college has a proven track record and relevant 

expertise.  This will be supported by a Level 2 pathway for those not ready at 16 to take on the 

challenge of the Level 3 offer. It will build on the college’s strong track record in supporting 

students to progress into Higher Education.

The Partnership will seek to develop partnerships with schools, universities and elsewhere to 

improve the participation in Level 3 education within the local community and progression to 

Higher Education.
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The Partnership will provide dedicated, experienced leadership in Cadbury Sixth Form College, in 

the form of a Senior Manager and sufficient other leaders, each able to commit the time required 

to ensure that this vision is achieved for the College, its staff, its students and the local community. 

These leaders will value our staff and will invest in them to enable them to contribute fully to the 

achievement of this vision.

The governance arrangements and subsequent appointment of Governors within the Partnership 

will ensure that the special characteristics of Cadbury Sixth Form College are understood and 

valued, and that the needs of the community it serves are recognised.

The Partnership will have strong, stable and sustainable finances, which will permit investment in 

the fabric, facilities, equipment and staff at Cadbury Sixth Form College. It will have a clear vision 

and plan for such investment and the wherewithal to realise that plan.

The Partnership will take forward a clear plan to develop and enhance the reputation of Cadbury 

Sixth Form College and, in so doing, will increase student numbers in order to improve the financial 

health of the college.

We identified Sandwell College as our preferred partner in March 2018 and have rapidly progressed 

this merger so that we remain on schedule to merge on 1st November 2018.

Sandwell College set out their vision for the merged college as:

A vibrant outstanding place to learn which is highly regarded by its learning communities.

Our public consultation ran from 4h June to 9th July 2018; a total of 24 responses were received, 

18 of which were from staff and 6 from ‘external’ stakeholders including employer representatives, 

Members of Parliament and educational establishments.

Overall, 94% were in favour of the merger, with only one respondent, another college, opposed to the 

merger.

Comments received were wide-ranging, and largely supportive and constructive.

Of those that expressed concern, the vast majority related to:

• Courses being closed on one site or another and staff and/or students having to travel

• Loss of local control over the future of Cadbury College

• Job security

• Terms and Conditions of Employment

• Systems Integration

All of these issues and more are dealt with in the detailed responses overleaf.
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We are delighted with the support received for our merger, and look forward to an exciting future for 

Sixth Form provision on the current Cadbury College site; our plan remains to merge with Sandwell 

College on 1st November 2017.

RESPONSES TO PUBLIC CONSULTATION

24 survey responses were received, 18 of which were from staff and 6 from organisations external to 

the two colleges.

Q1 Do you support the proposal for the merger?

  

 

Overall, 94% were in favour of the merger, with only 1 respondent being opposed to the merger.  1 

external respondent was unsure, largely due to concerns over the loss of control over the future of 

the college as part of a larger institution based elsewhere.  1 member of staff stated that they were 

unsure but recognised that the merger was probably the only option to secure the long term future of 

the college.

SUPPORTING COMMENTS

Amongst the supportive comments received were as follows:

From FE Partners:

We have an excellent working relationship with Sandwell College and we continue to work 

collaboratively on a number of partnership activities either locally in the Black Country. We support the 

vision of the merger as outlined within the merger document and look forward to developing a closer and 

more collaborative relationship through the merger.

                OVERALL                                         EXTERNAL                                                  STAFF

YES                         NO                          NOT SURE



From Employer Representatives:

We recognise the tough market conditions which sixth form colleges operate in and can clearly see the 

benefits.

From Members of Parliament:

The proposed merger will help bring financial stability to Cadbury and boost educational opportunity 

both for young people both in my constituency and in the broader Birmingham area.

From Staff:

I do believe this is a great opportunity for us.

The merger will enable Cadbury to grow as a college and recruit more students.

We have shared business ideals (Cadbury and Central Sixth).

I hope it will safeguard jobs and improve the student experience.

I have been impressed with the Sandwell Management Team; friendly, professional and reassuring.

Great for strength and direction as well as exchanging good practice.

I am hopeful the merger will give Cadbury the security it deserves.

I feel positive and hope we go from strength to strength with a peaceful merger, maintaining Cadbury’s 
identity

I feel it will help us improve teaching and learning.

We should remember what we have to offer Sandwell. Experiencing first hand the dedication and passion 

that our teaching staff put into their roles, I feel Sandwell will benefit greatly.

EXPRESSED CONCERNS

Amongst the concerns raised in relation to the merger:

From the local community:

I am concerned that this vital local provision will be moved to the Sandwell campus several miles away.

I am also concerned that all assets are being transferred to Sandwell leaving no local control over the 

future of the site. It does not sound like a merger more a take-over with no future guarantees for the site.
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From Staff

My main concern is whether pay and holidays will change

REASONS FOR DISAGREEMENT

Those who did not support the merger identified the following reasons:

From FE Partners (all comments from the same partner):

Rationale described does not stand up to scrutiny

Adds nothing specifically to the area 

The merger partners are geographically too far apart for it to benefit students or the local area

Q2 If you do not support the proposed merger, are there any alternative options which you 

wish to suggest to be considered?

The only alternative option put forward in response to this question was to merge with one of the 

organisations who were considered during the process to select a merger partner

OUR RESPONSE:

We are delighted to have received a very positive response to this fundamental question in relation 

to support for our merger.  Whilst the support of external stakeholders is always gratifying, it is 

particularly pleasing, given the inevitable uncertainty and insecurity surrounding a merger, to have 

such a high degree of support from staff.

We have tested our partners at Sandwell thoroughly over their long-term intentions for the site 

and are convinced that their plans are entirely to invest I the site and to provide greater choice and 

greater quality of opost-16 education for the local community.  The involvement of the Education 

and Skills Funding Agency, Local MPs, the Local Authority and the FE Commissioner would make 

it very difficult for them to change their mind in this respect.  This is underpinned by their planned 

governance model, which would see authority delegated to a local board, and their rapidly emerging 

investment plans for the site.

Staff terms and conditions are protected under TUPE regulations.  Initial consultations, both formal 

and informal have been very positive and constructive.  We are convinced that Sandwell College will 

seek to attract high quality staff to work at Cadbury and see attractive terms and conditions as a key 

component of this.
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In relation to the negative responses to the survey, the process to select a merger partner was 

overseen and supported by the FE Commissioner.  The merged college business plan has now 

been completed and submitted for due diligence.  It shows financial health at “Good”, improving to 

“Outstanding” throughout the planned period.  It is clear that this is a great improvement on the 

current position of Cadbury Sixth Form College.  Cadbury College, as part of a larger entity will be 

much better placed to provide an outstanding experience for its students and better outcomes.

The selection process to select a merger partner was thorough, objective and subject to external 

scrutiny.  Subsequently, Sandwell College has lived up to all the promises it made during the selection 

process.  We do not intend to re-open the selection process.

Q3 We plan to maintain and widen the range of opportunities for students and to expand 

our employer focused provision and services. Do you support these aims?

Overall, 96% supported these aims with only 4% (1 respondent) being unsure.

Of the external stakeholders, 83% supported these aims with 17% (1 respondent) being unsure.

Of the internal stakeholders, 100% supported these aims. 

Please give details of any areas, services or provision you would like to see prioritised

Amongst the positive suggestions received were as follows:

From FE Partners:

We especially support the stated vision of ‘ensuring excellence in teaching and learning’. We support 

the aims and vision to address employer demand in order to meet the policy objectives of the Post 16 

Skills Plan and the Industrial Strategy. We support the objective and need to expand employer focussed 

provision in order to ‘maintain and widen the opportunities for its students’ but would hope that such 

expansion would avoid wasteful duplication and unnecessary competition and will be framed within the 

collaborative nature of our working relationship and for the benefit of the learner experience.
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YES                         NO                          NOT SURE
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From Employer representatives:

We would like to see focus placed on qualification routes tied to the key growth sectors for the region, 
which are all high-value sectors embedded in the region and facing skills shortages. They also provide 
sustainable careers paths for students.

We would also like to see a focus on increased private sector engagement, influencing both careers advice 

and curricula focus, and a focus on apprenticeships (both delivery and as a progression route).

From Staff:

Investment in IT Systems

Increase utilisation of specialist facilities at Cadbury, including use by the Community.

Investment in support staff.

Deep specialist teachers

Fresh thinking over the curriculum offer at Level 2

Enable Cadbury students to use specialist facilities at Sandwell

Support students to get a foot hold into the world of work

One respondent stated that this may encroach on their provision and opportunities for their 

students.  They feared that proposed merger is likely to create extensive local competition which will 

be detrimental to the future of Cadbury.

OUR RESPONSE

This merger will give Cadbury the opportunity to engage more directly with other FE partners to 

strive to develop a coherent offer in support of local students and the local economy.

There already plans in place to dramatically improve the IT infrastructure at Cadbury, which will 

address a concern frequently aired by staff and students.  

Colleagues at Sandwell are already actively exploring opportunities to use the site more extensively 

for the community without detriment to our students.

Whilst it is unlikely that significantly more support staff will be recruited, there will be greater depth 

of expertise and experience in specific areas available at Sandwell upon which staff and students 

at Cadbury can draw.  Short term staff shortages will also be more easily managed within a larger 

organisation.
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Consideration is already being given to the development of the curriculum and how the right staff will 

be identified to deliver it.  The increased ability within the merged college, to engage with schools and 

businesses will accelerate this development.

Students on the new engineering course will immediately benefit from using facilities and staff exper-

tise at Sandwell.  As relationships grow, we expect such opportunities to evolve across the curricu-

lum, in both directions.

The extensive employer engagement team at Sandwell will support students at Cadbury in gaining 

work experience opportunities.

We are unashamed by wanting to compete with other providers by being the very best that we can 

be; offering an outstanding student experience and great student outcomes.  We will also adapt and 

amend our offer to meet the needs of our students and their future employers.  However, we do not 

expect the merged college to move away from its academic, level 3 focus and, therefore, be no more 

of a competitive threat than we ever were.

Q4 We plan to share good practice across our campuses in order to further enhance the 

quality of the student and customer experience. Do you agree that the Proposed Merger 

would meet this aim?

                OVERALL                                         EXTERNAL                                                  STAFF

Overall, 92% agreed that the proposed merger would meet this aim, with 4% (1 respondent) being 

unsure and 4% (1 respondent) disagreeing. 

Of the external stakeholders, 67% agreed that the proposed merger would meet this aim with 17% (1 

respondent) being unsure and 17% (1 respondent) disagreeing.

Of the internal stakeholders, 100% agreed that the proposed merger would meet this aim. 

YES                         NO                          NOT SURE
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Please give details of any areas, services or provision you would like to see prioritised

Amongst the positive suggestions received were as follows:

From FE Partners:

Quality must be at the heart of service delivery to learners, employers and the community and I welcome 
the stated ambition of the merger that it will ensure and enhance provision of high quality learning for 
learners.  
In addition, I welcome the statement that the Cadbury College offer will “focus” on its A Level provision 
rather than expanding its vocational and technical provision which could have wider negative impacts 
including unnecessary duplication and competition in a climate of collaboration and financial efficiency.

From the local community:

Experience of outer estates and the challenges faced working with children from those estates, amongst 
the most deprived in Europe who have a lack of aspiration and cultural capital to move into further and 
higher education.

From Staff:

Greater security to reduce staff turnover

Support for formal Quality Assurance processes (IV, EV)

Collaboration amongst teaching staff (many departments here have only 1 teacher in their department).

Support to improve teaching and learning

Access to VLE

Investment in Marketing. Too many people in the local area do not know about Cadbury College, and 
many confuse it with Bournville College.  

Build on strength of Art & Design subjects

I fear there would be initial differences between the vantage points of a large college like Sandwell and 
small sixth form like Cadbury



One respondent stated that they could not see how this will be successful given the size, location and 

recruitment at Cadbury. The curriculum offer at Cadbury is unsustainable at present and the pro-

posed merger is likely to have an adverse impact.

OUR RESPONSE:

We are delighted by the overwhelmingly positive response to this question.  

We have already begun work to ensure that teaching and learning is the primary focus of the merged 

college and that we exploit every opportunity to learn from one another.

We are increasingly working with local schools and the local authority to ensure that we are contrib-

uting as fully as we can to meeting the needs of the community.  The capacity, capability and expertise 

of Sandwell College will significantly enhance this.

The positive response from staff to the merger gives us great comfort that they increasingly see 

themselves as having a long term future at Cadbury.  Other aspects to the merger should ensure that 

opportunities remain for all who wish to do so.

The merger clearly offers an excellent opportunity for some roles, which in a small college are a dis-

traction, to be subsumed into bigger teams across the larger, merged institution.

The colleges are already taking steps to align their VLEs and training is planned for the new academic 

year to accelerate the effectiveness of these provisions.

Marketing teams are already working together in support of enrolment for Sep 18 and have devel-

oped a plan for 2019.

One of the key features of Cadbury that attracted Sandwell was the strength of the creative depart-

ment.  It will be considered carefully in curriculum and investment discussions.

Clearly, the two colleges are different in scale and breadth.  However, much work has already been 

done to build shared understanding and this will continue and grow through and beyond the merger.

With the support of our new partners we are confident that we will create and sustain a thriving cur-

riculum offer at Cadbury.
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Do you think any group including students and staff, would be adversely affected by the 

merger plans?

Overall, 21% believed that the merger plans would adversely affect groups of staff and/or students, 

with 38% being unsure.  46% of respondents believed that no groups would be adversely affected. 

Of the external stakeholders, 17% believed that the merger plans would adversely affect groups of 

staff and/or students, with 33% being unsure.  50% of external respondents believed that no groups 

would be adversely affected.

Of the staff, 22% believed that the merger plans would adversely affect groups of staff and/or stu-

dents, with 39% being unsure.  44% believed that no groups would be adversely affected.

Amongst the positive comments received were as follows:

From FE Partners:

The rigorous process undertaken coupled with the support of both the FEC and ESFA will have ensured 
the benefits to be gained through the merger of the two colleges and that in addition, the interests of all 
groups were enhanced and not adversely affected.

From Staff:

Opportunities for students will emerge.

The merger is positive for both staff and students and will ensure access to facilities and the sharing of 
good practice.

The following comments expressed some concern or uncertainty:

From FE Partners:

In view of Cadbury’s current financial position, reduced staffing and lack of local recruitment, together 
with the significant increased competition there will be with our college, it is difficult to see how the 
merger will improve this. The geographical location will not allow scope for staff or students to work 
closely nor move between campuses and there will be little scope for the ongoing and long-term invest-
ment need by Cadbury

Page  11

                OVERALL                                         EXTERNAL                                                  STAFF

YES                         NO                          NOT SURE



From Employer Representatives:

It is unclear whether the merger will lead to redundancies

From the local community:

There are no guarantees that courses will continue and not moved out of the local area or that staff will 

be retained.

From Staff:

I think with any merger there will be teething problems, software may be missing, logins and access may 
be temporarily unavailable. But these issues will hopefully be in the short term.

Concerns remain over the long-term conditions of service for Cadbury staff, including the current 
arrangements for pay progression.

My concern is staff or students being asked or work at different sites.

Slight worry over courses being moved out of Cadbury

I’m concerned we might lose our pastoral provision

OUR RESPONSE

We are delighted that so many of our staff are focusing of the positive aspects of this merger, 

particularly the opportunities it brings for students.

We fully understand the concerns of staff that their terms and conditions might be eroded.  However, 

we are consulting fully through the TUPE process.  Sandwell have been clear in recent discussions, 

including with the recognised Trades Unions, that they intend to continue to treat Cadbury as a Sixth 

Form College for the foreseeable future.

There are no plans for redundancies and the business plan for the merged college is built on an 

expectation of modest growth.

There are no plans to move curriculum out of Cadbury, unless demand from local students drops.  

Indeed, the merger has already enabled the introduction of two new courses at Cadbury for Sep 18.

It has been confirmed that pastoral provision at Cadbury will remain unchanged throughout 2018-

19.  Both colleges are proud of the pastoral support they provide and are committed to ensuring that 

future students are at least equally well supported.

Please use this space to provide any further details on the reasons for your answer
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From FE Partners:

On behalf of our college, I would like to wish the Boards, staff and students at both Cadbury College and 
Sandwell College colleges every success in their new venture and we look forward to working closely with 
them going forward, for the continued benefit of our employers, learners and residents within the locality.

From the local community:

I would like to see the college thrive and be a hub for the community as well as an excellent local college 
for young people

From Staff:

I would hope that Sandwell’s management would speak to the staff here at Cadbury. We have many 
intelligent and experienced members of staff here at Cadbury. Over the past 6 months our new interim 
Principal listened to staff. This has not only improved morale, but it has meant that many sensible ideas 
that have been allowed to flourish. We now feel that the college has a bright future.  

Genuinely excited about this process

I am looking forward to having the opportunity to visit Sandwell College and discussing our aims with 
specialist staff who teach the same subjects as me.

I feel very positive and optimistic about the merger.  Very impressed with the Principal and Senior 
Management Team from Sandwell.

OUR RESPONSE

We are very pleased with the very positive comments received and look forward to seeing the 
merged college develop and enhance partnerships locally and across the region, to the benefit of 
students and the local community.

We are confident that staff will continue to be fully consulted through and beyond the merger.

OUTCOME & NEXT STEPS

The Governing Body of Cadbury Sixth Form College met on 4th September to consider the outcome 

of the public consultation, along with the reports from the legal and financial due diligence exercises.

It was agreed that there was sufficient support for the merger, in particular strong support from 

the college staff, a viable business plan for a thriving college and no legal barrier to the merger.  It 

therefore resolved that the merger process should continue as planned for 1st November 2018. 
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