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Introduction
Cadbury College exists to help all of its students achieve their full potential. As a learning organisation,
Cadbury strives to ensure that the values which underpin high quality teaching and learning –
encouragement, honest self-evaluation, high expectations and mutual respect characterize its management
and organisational culture.
The primary focus for all staff is to care for students, help them to develop their potential and to provide a
safe, welcoming and vibrant setting for learning. Students, staff and other constituents are encouraged to
participate in its running and development through clear communication and regular consultation within an
atmosphere of openness, confidence and trust.
Aims
•
•
•

•

To promote an ethos which celebrates diversity and recognises the value that it brings to the
College in terms of its employees and students.
To ensure that the principles of equality and diversity are at the heart of what we do Cadbury
welcomes students and staff from different backgrounds and abilities. Each person is seen as an
individual and the College responds to individual needs by ensuring that all people are treated fairly
irrespective of gender, race, disability, sexual orientation, gender identity, age, religion or belief,
marriage/civil partnership and pregnancy or maternity. Our curriculum delivery, learning and learner
support services, and our quality assurance procedures all reflect a commitment to the principles of
equality and diversity.
To foster an atmosphere of mutual trust, harmony and respect amongst all staff and students

•

To ensure a working environment free from discrimination, harassment or victimisation

Scheme Purpose
The Scheme sets out the Cadbury approach to equality and diversity, as an employer and as a provider of
further education in Birmingham. The Scheme covers the following statutory legislation and regulations:
The Equality Act 2010
Our Scheme will help us to achieve a framework for action across all equality strands. It will assist coordinated improvements in communication and managing our equality commitments and actions. Most importantly, it is designed to go beyond mere compliance with the legislation - equality and diversity must form
part of the fabric of the way we work and our organisational culture.
Under the specific duties of Equality Act 2010 the College has a statutory duty to report annually on
Scheme progress. We will accomplish this by submitting an annual report to the Corporation, describing all
outcomes of Scheme activities, and new actions.
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Legal Context
The College’s Single Equality Scheme covers the statutory duties of the Equality Act 2010.
The Equality Act harmonises and replaces previous legislation (such as the Race Relations Act 1976 and
the Disability Discrimination Act 2005) and extends some protections to characteristics that were not
previously covered and strengthens particular aspects of equality law.
The Equality Act covers the Protected Characteristics:
•
•
•
•
•
•
•
•
•

Age
Disability
Gender reassignment
Marriage and Civil Partnership
Pregnancy and Maternity
Race
Religion and Belief
Sex
Sexual Orientation

The Act allows for positive action in circumstances where protected characteristics suffer a disadvantage
connected to that characteristic or if their participation in an activity is disproportionately low.
The Act also gives further definitions to discrimination, direct discrimination, discrimination by association,
perceptive discrimination, harassment, third party harassment, and victimization.
The Scheme will integrate equality and fair treatment issues into our core priorities and functions.
Leadership and commitment at all levels of the organization are central to the success of the Scheme. In
everything we do, we will consider how we can ensure that we do not discriminate against or disadvantage
individuals or groups, and we will seek opportunities to promote equality and diversity wherever we can.
We recognise that the Scheme is a work in progress, to be consulted on and refined as necessary. The
practical steps to be taken are presented as an action plan.
The Act covers the same groups that were previously protected and extends some protections to
characteristics that were not previously covered. The Act also strengthens particular aspects of equality
issues. The Act places a single, standard ‘equality of duty’ on public sector employers to promote equality
across all the protected grounds.
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Types of Discrimination
The types of discrimination include:
Direct discrimination – this already applied, but the Act extended it to cover perceptive and associative
discrimination
Indirect discrimination – this already applied to age, race, religion or belief, sex, sexual orientation and
marriage and civil partnership. The Act extended it to cover disability and gender reassignment
Associative discrimination – this already applied to race, religion or belief and sexual orientation. The
Act extended it to cover; age, disability, gender reassignment and sex. Associative discrimination is direct
discrimination against someone because they associate with another person with protected characteristic
Perceptive discrimination – this already applied to age, race, religion or belief and sexual orientation.
The Act extended it to cover disability, gender reassignment and sex. Perceptive discrimination is
direct discrimination against someone because the discriminator thinks that they possess a protected
characteristic and applies even when the person does not actually possess that characteristic
Harassment – this is defined as ‘unwanted conduct, related to a relevant protected characteristic, which
has the purpose or effect of violating an individual’s dignity or creating an intimidating, hostile, degrading,
humiliating or offensive environment for that individual’ and applies to all protected characteristics except
for pregnancy and maternity, and marriage and civil partnerships. Under the Act, employees are able
to complain of harassment even when the behaviour is not directed at them and the complainant need
not possess the relevant characteristic themselves. Protection is also extended to cover perception and
association
Third party harassment – the Act did include the concept of third party harassment, which occurred when
an employee had been harassed on at least two occasions by a third party and the employer knew about
the harassment but had not taken reasonable steps to stop it. However, this provision was abolished on 1
October 2013 under the Enterprise & Regulatory Reform Act 2013. This does not affect the common law
duty of an employer to take reasonable care of the safety of their employees, and employers therefore have
to remain vigilant and pro-active in response to allegations of harassment by third parties.
Victimisation – this occurs when an employee is treated badly because they have or are suspected of
having made a complaint under the Equality Act. The Act removes the requirement of the complainant
to demonstrate a comparator. Employees raising malicious or supporting untrue complaints are excluded
from the protection.
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The College has a commitment to:
•
•
•

Eliminate unlawful discrimination within the meaning of the Equality Act of all types of 			
discrimination described above.
Advance equality of opportunity.
Foster good relations between persons who share a protected characteristic and those who do not.

The promotion of Equality and Diversity at Cadbury College
The College is required to maintain a written statement of our policy for promoting equality, assess the
impact of our policies on staff and students, and to monitor the admission and progress of students and the
promotion and career progression of staff.

Impact Assessments
All new or revised policies and relevant procedures will undergo a more rigorous impact assessment to
ensure that they do not have a detrimental impact on any particular member or group within our college
community. If the evidence supports it, further investigation involving people who are, or who are likely to
be affected by our policy, will be carried out.

Monitoring Arrangements
We will monitor the performance and profile of our learners and our staff profile in terms of race, disability,
gender, and additionally for staff, age. The monitoring reports and processes will be developed by the
College Leadership Team and agreed with the Corporation.
The Equality and Diversity Committee, made up of members of staff and students, and chaired by the
Principal, will continue to meet regularly to monitor and analyse Single Equality Scheme Action Plan data
and actions, and initiate projects to remedy inequalities.
The Equality and Diversity Annual Report will continue to be published once a year (Oct) within the Self
Assessment process. The Report will review all equality work and will report on the progress of Equality
and Diversity across the College. EDIMs will be set by the College Leadership Team to target positive
actions where inequality is discovered.
The Equality and Diversity Annual Report is submitted to the Corporation Quality Committee in October.
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Summary of Responsibilities:
The Governing Body
Will ensure that:
• The Single Equality Scheme is in place and that the College meets its obligations
• Equality and diversity is taken into account with all reports and policies presented to them for approval
at board meetings

The Principal
The Principal provides strategic direction for equality and diversity and chairs the Equality and Diversity
Committee/Working Group.

The Vice Principal – Learner Experience
The Vice Principal leads equality and diversity across the College and authors the Annual Equality and Diversity Report.
The VP Learner experience will ensure that:
•
•
•
•
•
•

Equality and diversity is embedded within all aspects of work at Cadbury College
Equality and diversity is promoted throughout the tutorial system, tutorial programme and pastoral
processes
The pastoral team support learners and provide them with opportunities to reach their full potential
The pastoral team use equality and diversity data to identify and support under-performing groups
Students are informed of the College’s aim to ensure that staff and students enjoy a learning environment that is free from discrimination, harassment or victimisation
Students are aware that Cadbury College takes a serious approach to any form of behaviour that is in
breach of the College’s equality and diversity aims, and that failure to comply with the aims will result in
disciplinary action.
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The Vice Principal – Curriculum
Will ensure that:
• Equality and diversity is embedded within the curriculum and within the college’s self-assessment and
improvement planning processes
• Teaching and learning is planned to take individual learning needs into account
• Self-assessment reports outline the progress in meeting Cadbury College actions for equality and diversity within curriculum departments
• Equality and diversity data is used to identify and support under-performing groups

The Finance Director and Cadbury Facilities
Will ensure that:
•
•

Cadbury College is a learning environment that meets the legal requirements of the DDA legislation and
enables every student to achieve their full potential
The building is accessible and creates an environment where everyone can learn and work without unnecessary barriers.

Student Services Manager, ALS team and Support Staff
Will ensure that:
•
•
•
•

The teams identify learning and support needs for our students
Students are able to discuss their support needs in a positive and welcoming environment
Students are made aware of how they can access support for their individual learning needs
Students are made aware of how report a safeguarding concern or bullying incident

The Equality and Diversity Working Group
• The Equality and Diversity Working Group has cross college representation. They are responsible for
carrying out equality impact assessments of department action plans.
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The Assistant Principal, Marketing and Communications Team
Will ensure that:
•
•
•
•

The website, prospectus and all communications confirm that we expect students at Cadbury College
to exemplify and ethos of mutual respect, positive encouragement and participation
Equality and diversity is continuously highlighted and actively promoted in both internal and external
communication
Promotional materials have been developed to reach out to a diverse student population
Marketing plans include the use of a variety of sources to meet all students’ needs e.g. publications,
website, SMS, email, twitter, Facebook and Student Blogs

The Learning Resource Centre Manager (LRC)
Will ensure that:
The LRC is an environment where every student is able access to appropriate resources
• The LRC team work with learners and staff to create and promote a department that promotes equality
and diversity at every opportunity
• Equality and diversity themes, messages and college promotional events ensure that every learner feels
welcome and valued.

The Human Resources Manager
Will ensure that:
•
•
•

All staff receive appropriate training for equality and diversity
Positive action is taken to address the disabled, ethnic minority and race imbalance in our staffing profile to ensure that they are not under-represented in the staff population
The College employment-related policies and procedures reflect our commitment to equality and diversity and will help us achieve and retain a diverse workforce.

All Staff
•

Staff are expected to be involved in the promotion of equality and diversity across the college. Together
we will ensure that the environment is welcoming to all, positive and free from unlawful discrimination,
harassment or victimisation of any kind
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